
Dear Applicant,

Thank you for your interest in the AmeriCorps Promise Fellows Program.  Enclosed is
the Request for Proposals, application instructions and related information concerning the
AmeriCorps Promise Fellows Program.  The deadline for proposals is November 2, 1998.

The California Commission on Improving Life Through Service has applied to the
Corporation for National Service for thirty Promise Fellows, the maximum number
funded by the Corporation.  The Commission will receive notification regarding the
number of Promise Fellows assigned to California by October 31, 1998.

Questions regarding this Request for Proposals should be directed to Suzanne Fisher at
the Commission, 916-323-7646.   Additional information can also be found on the
Commission’s web site:      www.cilts.ca.gov/summit/   

Once again, thank you for your interest in the AmeriCorps Promise Fellows Program.

Sincerely,

California Commission on
Improving Life Through Service

Attachments



1998 AmeriCorps Fellows Program
Request for Proposals

Application Deadline: November 2, 1998
(Must be received at the Commission office by 5:00 p.m.)

Only non-profit organizations or public agencies are eligible to apply.

Please forward five (5) copies of your proposal to:

California Commission on Improving Life Through Service
Attention:

AmeriCorps Fellows
1121 L Street, Suite 103

Sacramento, California 95814
916/323-7646

The AmeriCorps Promise Fellows Program
The Corporation for National Service (CNS) has allocated approximately $35 million nationwide to fund
the AmeriCorps Fellows Program.  AmeriCorps Promise Fellows are AmeriCorps members jointly funded
by the CNS and a local community.  The AmeriCorps Promise Fellows will help implement the five goals
for children and youth set at the President’s Summit for America’s Youth in April 1997 by serving a term
of twelve months in Communities of Promise and/or with organizations committed to meeting these five
Promise goals.

Under the terms of the AmeriCorps Promise Fellows program, Promise Fellows are awarded to State
Commissions for deployment in service to Communities of Promise and communities interested in
becoming a Promise Community. The California Commission on Improving Life Through Service
(Commission) submitted an application to the Corporation for National Service requesting thirty Promise
Fellows, the maximum number the CNS will support in one state.  CNS will make additional Promise
Fellows available without cash support.   The Commission will receive notification of its Promise Fellow
allocation no later than October 31, 1998.

It is the intention of the Commission to place Promise Fellows in Communities of Promise for their
twelve-month term of service.  Promise Fellows may be hosted directly by a Community of Promise or
indirectly through a local non-profit or public agency Community of Promise partner.  A Community of
Promise may have more than one Promise Fellow serving in its Community.  Applicant hosts may apply
for more than one Promise Fellow.

While the Commission encourages each applicant to design a Promise Fellow program that will meet the
specific needs of their Community of Promise, the Commission has the following expectations of all
Promise Fellow applications submitted for consideration:
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θ Promise Fellows will connect Communities of Promise to existing national service partnerships and
resources, and will facilitate the coordination of activities among these groups to meet the five Promise
goals;

θ Promise Fellows will serve as a mentor to the youth representative of the Commission’s Youth Action
Council and will assist in organizing youth service projects ( for example, on Martin Luther King, Jr.
Day or during National Youth Service Week) in their Community;

θ Promise Fellows will work to expand the number of “safe places” with a Community of Promise.

The California Commission
The California Commission on Improving Life Through Service was established in 1994 and is dedicated
to uniting individuals in service to their communities and achieving demonstrable results by addressing
California's persistent unmet human, educational, public safety and environmental needs.  The
Commission administers AmeriCorps, the nation’s domestic Peace Corps in California.   There are more
than 8,000 AmeriCorps members serving in California’s rural and urban communities.  Additionally, the
Commission is responsible for facilitating and unifying all the national service streams of service including
Senior Corps, National Civilian Community Corps (NCCC), Volunteers in Service to America (VISTA),
and Learn & Serve America.

The Commission also serves as the statewide point-of-contact for America’s Promise.  As such, the
Commission is responsible for facilitating communication and the sharing of resources to assist
California’s Communities of Promise in meeting the five Promise Goals for America’s youth.

Duties and Responsibilities of AmeriCorps Promise Fellows
AmeriCorps Promise Fellows will be asked to support the needs of their sponsoring organization as it
pertains to meeting the Promise objectives and to regularly facilitate the sharing of resources, information,
and activities among Communities of Promise, the State Commission, Service Communities, the
Commission’s Youth Action Council, national service programs, and other non-profit organizations in the
area or region of jurisdiction as established by the sponsoring organization.  It is expected that all Promise
Fellows placed in a Community of Promise will work together providing a network of support to each
other and to the Communities of Promise in which they serve.

The most important consideration in deciding to host an AmeriCorps Promise Fellow(s) is to insure that
the Promise Fellow(s) will assist the Community of Promise in meeting one or more of the goals of the
Community of Promise.  Those Goals include:

#1 An Ongoing Relationships with A Caring Adult
#2 Safe Places to Learn and Grow
#3 A Healthy Start for Healthy Future
#4 Marketable Skills Through Effective Education
#5 Opportunities to Serve

The following examples are not intended to exclude any particular activity, but serve as examples of the
wide diversity of roles your AmeriCorps Promise Fellow(s) can assume:
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•  Full time coordinator for a Community of Promise campaign.
•  Full time coordinator of individual or multiple sites that provide access to all five fundamental

resources.
•  Development of a program component that supports one of the five fundamental resources.
•  A recruiter of Communities of Promise
•  A recruiter or manager of volunteers in a local or regional effort to provide all five resources.

AmeriCorps Promise Fellow activities may include:
•  Expansion of Volunteer Center activities to promote the goals five fundamental resources.
•  State education agency efforts to stimulate service-learning activities by K-12 students.
•  Community and school efforts to provide after-school safe places.
•  Youth leadership to stimulate service and service-learning by inner city youth.
•  Support community volunteer and Federal Work Study efforts to promote literacy
•  Immunization efforts for young children and their families.
•  Efforts to secure access to health care providers and facilities.
•  Mentoring programs linking adults with youth.
•  Recruitment and placement of Federal Work Study students for community service.
•  Development of new models for involving professions in the Promise effort, i.e. health care

professionals, teachers, libraries, etc.
•  Efforts to increase diversity with ethnic, religious, racial, or cultural groups.

Promise Fellows may not engage in any type of organized fund raising activity during their term
of service.

Commission Youth Action Council
Each Community of Promise will be asked to designate a youth delegate for participation in the
Commission’s statewide Youth Action Council.  The Promise Fellow(s) serving in your Community will
be assigned to serve as a mentor to the youth representative.

AmeriCorps Promise Fellow Recruitment
Promise Fellows will be recruited from local communities by AmeriCorps national service programs and
forwarded to the Commission.  Qualified hosting organizations will be given a list of the Promise Fellows
in the Commission’s applicant pool.  Hosts are also encouraged to recruit their own candidates for
Fellowship.  Each host will interview and hire their Promise Fellow.  Pending funding of the
Commission’s application for Fellow placements, we expect to have AmeriCorps Promise Fellows in the
field by January 1999.

Training for AmeriCorps Promise Fellows
A national Promise Fellow Training is scheduled to take place late January/early February 1999.  The
Commission intends to provide state training for its AmeriCorps Promise Fellows during the same time
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period.  Further details will be available in mid-November.  Host applicants are advised to include
approximately $1,000 in their Promise Fellow’s budget for travel expenses associated with training.

Promise Fellow Data Collection & Reporting
Host applicants will be required to complete a six-month and one year report on their success in meeting
the goals and objectives set for the Promise Fellow(s).  AmeriCorps Promise Fellows, in cooperation with
their hosts and the Communities of Promise contact persons, will be responsible for collecting data and
reporting accomplishments and milestones achieved by the Community of Promise to the State
Commission.  In cases where more than one Promise Fellow is serving in a Community of Promise, data
collection and reporting shall be a shared responsibility among those Promise Fellows.  Accomplishments
and successes will be reported through the Community of Promise contact to the State Commission for
submission to the Corporation for National Service and America’s Promise.

California’s Nineteen Communities of Promise:

The following Communities of Promise registered with America’s Promise will receive priority in Promise
Fellow placements:

Coachella Valley Lodi Orange County San Diego
Eureka Long Beach Pasadena San Francisco
Fresno Los Angeles Riverside San Pedro
La Mesa Napa Rohnert Park Silicon Valley
Livermore Oakland Sacramento

(A list of each point-of-contact is included in your application package.)

Please note that all Promise Fellow host applicants must work in partnership with the Community of
Promise points of contact.  Promise Fellow accomplishments and successes will be reported through the
Community of Promise contact to the Commission.  In turn, the Commission will submit these reports to
both the Corporation for National Service and America’s Promise.

Allstate Safe Places Mini Grant Awardees
Recipients of the 1998 Allstate Insurance Company Safe Places Mini-Grants will be given priority in
receiving Promise Fellow placements, provided they incorporated a Promise Fellow in their application
for implementation of the Allstate Insurance Company’s Safe Places Initiative.

California Service Communities
Grantees and unfunded applicants to the California Service Communities Initiative are encouraged to
apply for a Promise Fellow to help meet their Community of Promise goals or to achieve Community of
Promise status for their collaborative partnership.
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Eligible Host Applicants  (The following list is not intended to be exclusive, but is designed to serve as
an example of the types of host applicants eligible for funding.)

•  Public agencies and non-profits in collaboration with an officially Designated Communities of
Promise

•  National Service Programs – AmeriCorps (State/National), VISTA, Senior Corps,
        NCCC, and Learn & Serve America
•  Volunteer Centers
•  America Reads programs
•  County Offices of Education
•  Public Schools
•  CILTS Service Communities

•  Private and Community Foundations
•  Statewide non-profit organizations
•  Established mentoring programs
•  Colleges and Universities

Funding a Promise Fellow
Promise Fellows must receive a living allowance of $13,000 for twelve months of service and an education
award of $4,725.  Ten thousand dollars ($10,000) of the living allowance and the education award is
provided by the Corporation for National Service at the completion of 1700 hours of documented service.
Host agencies will be responsible for tracking Promise Fellow hours for submission to the Corporation for
National Service.  Correct documentation of Promise Fellow hours will ensure that the Promise Fellow
will receive his/her education award.

Through CNS funding, the State Commission will provide each grantee with a $10,000 grant to support a
Promise Fellow’s living allowance.  The Commission estimates that sponsoring organizations or
hosts will need an additional $6,000 - $10,000 cash match to fully fund one AmeriCorps Promise
Fellow’s living allowance, travel and other costs of the services to be provided.  Documentation
showing commitments or receipt of the additional matching funding must be provided in order to be
selected as a Promise Fellow host.  Promise Fellows are not permitted to conduct fundraising activities to
raise the additional funding required for their term of service.

Promise Fellow hosts are required to pay the 7.65% FICA in addition to the living allowance, unless the
host applicant has a specific exemption from the IRS.

With the exception of the $3,000 living allowance match and the FICA requirement, match funding may be
in-kind as long as the application clearly demonstrates how the in-kind match will meet the expenses of
the Promise Fellow program.  Organizations soliciting a Promise Fellow placement must include a budget
in their proposal that demonstrates how they plan to cover the entire cost of a Fellow for a period of
twelve months.  Typical expenses may include training, local area travel, health care benefits,
transportation, materials, office equipment/space, etc.

Host applicants are encouraged to solicit their match funding from local sponsors or partners that might
have an interest in supporting Promise activities.  Some likely funders include local government, school
districts, corporations, foundations, and other non-profit organizations.

A Promise Fellow may receive a living allowance greater than $13,000 only if they are part of a
professional corps and are supported entirely by non-Corporation funds (excluding the education award).
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Professional corps members serve as teachers, nurses, doctors, lawyers, police officers, etc. providing
service to meet critical needs in communities with an inadequate number of such professionals.  The
Corporation will provide only the education award and no grant funds to support Fellows who constitute
a professional corps.

Although the deadline for this AmeriCorps Promise Fellow application is November 2, 1998, applicants
have until December 15, 1998 to secure matching funding for their Promise Fellow(s) and to send the
required documentation to the Commission.

Publicity Activities
Promise Fellow awardees may be asked to participate in any number of subsequent publicity activities
that highlight their Promise Fellow activities and their Community of Promise goals. These activities
would occur in coordination with the Commission, the Corporation for National Service, America’s
Promise and, in some cases, the Allstate Insurance Company.

The Selection Process
The Commission has requested thirty Promise Fellows for California.  At this time we do not know how
many Promise Fellows California will be allocated.  We also do not know how many applications will
arrive by the deadline of November 2, 1998.

Only host applications meeting all the proposal requirements will receive a Promise Fellow, up to the
actual number of Promise Fellows available.  Should we have more host applicants than the number of
Fellow slots available, a team of trained readers will review, score and rank the proposals.

Each selected host applicant will sign a twelve-month contract with the Commission.  Funding for future
years has not been identified at this time.  Hosts should plan to identify other funding sources, should
they wish to fund another Promise Fellow in subsequent years.

The Commission will notify all applicants of their status by November 20, 1998.

Timeline
September 1998 Submit application for Promise Fellows to Corporation

Begin RFA process for Promise Fellows in California
Begin recruitment of Promise Fellows candidates

October 1998 Receive notification of Promise Fellows award from CNS

November 1998 Promise Fellows applications due into Commission
Selection of Promise Fellows host sites in California
Hosts conduct interviews with Fellows candidates

December 15, 1998 Final Deadline for matching funding due to Commission
Communities inform Commission of Promise Fellows assignments
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January 1999 Promise Fellows begin term of service
Conduct statewide Promise Fellows Training

January/February National Promise Fellows Training (tentative)
1999

Ongoing Implementation of Promise Fellows activities and continuous 
communication between Commission and Fellows

August 1999 State meeting of Promise Fellows at Unified State Training

December 31, 1999 Completion of Promise Fellows funding from CNS

January 2000 Begin evaluation of Promise Fellows program

All questions should be addressed to:
Suzanne Fisher, California State Promise Contact

California Commission on Improving Life Through Service
1121 L Street, Suite 103

Sacramento, California 95814
Telephone:  916/322-2731  • Email:  sfisher@cilts.ca.gov

Internet Web Site:  www.cilts.ca.gov/summit/
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The Host Application
Please respond to the questions below in the order in which they appear.  (Five page limit, - not including
attachments - typed double-space, 12 point font, and a 1” margin):

I. Cover Page
Include the name of the Community of Promise you represent, your organization’s name, contact
person, mailing address, street address (if different from mailing), telephone number, fax number
and E-mail address.

II. Letter of Support From Your Community of Promise Point of Contact
Your proposal must include a statement from your Community of Promise point of contact
supporting your application.  This will ensure that partners in a Community of Promise are
working cooperatively and systematically to meet the goals and objectives set forth in their
Promise plans.  (See attached list of California Points of Contact.)

III. Objectives
Describe in detail your Community of Promise objectives and how a Promise Fellow(s) will assist
you in meeting those objectives.  These objectives must relate to the Five Fundamental Resources
of America’s Promise.

IV. The Promise Partnership/Collaboration and Operation
Define your Promise collaboration. Describe each partner's role, responsibilities, and contributions.
How will each or any of the partner’s assist you in meeting the need of your Fellow(s)?  How will
they be involved in ensuring the success of the Fellow(s) in meeting his/her objectives?  List all the
organizations that will participate in the development and implementation of your Promise
objectives. ***Be sure to include documentation of your non-profit status.***

V. Job Description
Provide a detailed job description for the Promise Fellow(s), including long and short-range
objectives, duties, responsibilities, assignments and reporting structure.  If applying for more than
one Fellow, please illustrate how the Fellows’ positions will differ and how they will work
together to support the five Promise Goals.

VI. Evaluation
Please describe your plan for evaluating the effectiveness/success of the Promise Fellow(s) in
meeting your Community of Promise objectives.

VII. Budget and Budget Narrative
Please complete a budget for your Promise Fellow(s).  Organizations soliciting a Promise Fellow
placement must include a budget in their proposal that demonstrates how they plan to cover the
entire cost of a Promise Fellow(s) for a period of 12 months.  Typical expenses should include
FICA, Promise Fellow stipend match, local area travel, out-of-state travel (approx. $1,000), health
care benefits, transportation, host training, materials, office equipment/space, etc.  Remember that
each Promise Fellow will bring $10,000 from the Commission to fund a portion of their stipend.
Host applicants must demonstrate how they will provide the balance of $3,000 for a total of
$13,000 per Promise Fellow.
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AmeriCorps Promise Fellow Cover Page

Community of Promise  ____________________________________________

Your Organization  _______________________________________________

Contact Name  ___________________________________________________

Mailing Address  _________________________________________________

________________________________________________________________

Street Address (if different from above)  ______________________________

________________________________________________________________

Telephone Number  _____________________________

Fax Number  ___________________________________

Email Address  _________________________________



California Commission on Improving Life Through Service

AMERICORPS PROMISE FELLOWSHIPS IN CALIFORNIA

The following provides a preliminary overview of the Fellows program based on federal guidelines
determined by the Corporation for National Service.  The State Commission reserves the right to augment
these guidelines based on the needs of the State of California and the needs of local community service
collaborations.

Background:
AmeriCorps Promise Fellows are AmeriCorps Members sponsored by state commissions, Indian tribes,
U.S. territories and national non-profit organizations operating or proposing to operate a multi-state
national service program.

AmeriCorps Promise Fellows are dedicated to achieving the five goals of the Presidents’ Summit in
coordination with America’s Promise.  Fellows receive a living allowance of $13,000 for 12 months of
service and an education award of $4,725.

The State Commission will provide a $10,000 grant to support a Fellows living allowance.  The
Commission estimates that sponsoring organizations or hosts will need $6,000 - $10,000 to fully fund an
AmeriCorps Fellow.  Organizations soliciting a Fellow placement must include a budget in their proposal
that demonstrates how they plan to cover the cost of a Fellow for a period of 12 months.  Typical
expenses may include:  training, local area travel, transportation, materials, office equipment/space, etc.

Frequently Asked Questions:

Q: Do the fellows have to work on all five Promises? Can we target goals?
A: While Fellows may be placed at organizations focusing on only one of the five Promises, the host
organization must be part of a larger effort that supports the delivery of all of the five fundamental
resources to children and young people. You can target certain goals.

Q: Must the Fellows perform new initiatives, or can they expand current efforts?
A: They may undertake new initiatives or expand existing ones.

Q: Can a host organization support more than one Fellow?
A: Yes, if they are able to provide the required matching dollars to augment the contribution of the
Corporation for National Service (CNS)/State Commission.

Q: What kind of training, if any, will the Fellows receive directly from the
Corporation/Commission?
A: CNS is still in the process of determining whether a nationally sponsored training event is feasible.
They hope to be able to sponsor a 2-3 day orientation, but this is not yet definite.  Projects should not put
any travel costs for this training event in their individual budget requests.
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Q: Is there travel money for the Fellows ?
A: No.  The Corporation is currently considering whether it will provide additional support for travel
costs associated with a regional or national training event. This would not be part of the budget proposal
you are submitting.

Q: If we offer free housing to the Fellow, can we pay a living allowance less than
$13,000?
A: No. All Fellows (except those in a professional corps) must receive a living allowance based on the
annual amount of $13,000.

Q: What is a professional corps?  The NOFA mentions that Fellows may receive a living allowance
greater than $13,000 only if they are part of a professional corps and are supported entirely by non-
Corporation funds (excluding the education award ).
A: A professional corps consists of Fellows whose living allowance and other benefits (excluding the
education award ) is supported entirely by non-Corporation funds.  They serve as teachers, nurses,
doctors, lawyers, childhood development specialists, police officers, architects, engineers and other
professionals providing service to meet critical educational, public safety, environmental and other human
needs in communities with an inadequate number of such professionals.  The Corporation will provide
only the education award and no grant funds to support Fellows who constitute a professional corps.

Q: Must we pay the Fellow $13,000 per year?  Can we pay Fellows more, or less, than the set
amount of $13,000 per annum?
A: Sponsors must ensure that Fellows receive a living allowance of $13,000 each based on a term of
service of 12 months.  Fellowships less than 12 months receive a prorated living allowance.  The only
exception to this requirement is for a professional corps in which Fellows may receive a higher amount.
(See question above on professional corps).

Q: Do we pay FICA?  Is it included in the grant?
A: Unless you obtain a specific exemption from the IRS, you are required to pay the 7.65% FICA in
addition to the living allowance, and it is not included in the $10,000.

Q: Are we required to provide health care and child care?
A: No; health care and child care are not required to be provided to Fellows.  Sponsors and host
organizations may, of course, provide these benefits with their own resources.

Q: Is there a deadline for spending the money?  Does it matter when we begin?
A: Generally, Fellows should begin by January 1999 and finish by December 1999.  The grant award will
set a specific performance period.

Q: Can the budgets from each host site be structured differently?
A: Yes, as long as they meet the requirements.
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Q: Can the AmeriCorps Promise Fellows engage in fundraising as part of their
service activities?
A: No.  AmeriCorps Promise Fellows are subject to the same rules on fundraising as members in
AmeriCorps*State / National programs.  These rules are designed to ensure that Fellows avoid engaging
in organized fundraising, which is not an allowable cost under OMB cost principles generally applicable
to Corporation grant funds.  Members/Fellows may not prepare any part of a grant proposal or perform
other fundraising functions to help you achieve your match requirement, or to pay your organization’s
general operating expenses.

Q: Can Fellows help find, but not solicit, commitment makers?
A: Fellows can be involved in generating volunteers or in-kind resources, but may not be engaged in
organized fundraising. See the preceding question.

Q: May a for-profit organization serve as a host organization?
A: Yes. However, Fellows -- like any other AmeriCorps member -- may not engage in activities that
provide a direct benefit to a for-profit organization.

Q: Can the Fellows work (earn additional income) outside of the position ?
A: Yes, as long as they meet their full-time service requirements.

Q: Can current AmeriCorps members who served two terms be a Fellow ?
A: Yes. However, they are not eligible for a third education award or loan forbearance.  They may still
receive a living allowance under this Subtitle H program.

Q: If a project received private funds, could the host site independently offer the
Fellow educational assistance other than the AmeriCorps education award?
A: Such an arrangement could not be part of the Corporation/Commission’s grant and would represent a
separate, independent relationship between the project/donor and the individual.

Q: What will be the reporting requirements?
A: Reporting requirements will be specified in the grant based on federal reporting guidelines.  State
Commissions are responsible for monitoring host organizations.

Q: Can Fellows supervise other AmeriCorps members?
A: No. While Fellows may coordinate the service activities of others, they may not serve as legal
supervisors.

Q: Are the Fellows within a state to be considered one corps and expected to work together
throughout the year?
A: We expect the Fellows to stay in touch and share skills and experiences. However, there is no
requirement that they actually be called a “corps” and they may well work in separate organizations
throughout the year.




